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INTRODUCTION
BDC Group stands for Building Diverse Communications. And 
to do just that, BDC has built our operations around three 
distinct divisions that encompass the vast entity that is building 
communications and utility infrastructures. We will dive deep and 
explore how they each carefully fit together to create customized 
turnkey service packages that are tailored to each of our partner’s 
needs.

OSP: Our Outside Plant (OSP) crews and project management 
teams are experienced in long haul fiber or utility projects. From 
rural projects stretching hundreds of miles, to projects that stretch 
across state lines, BDC Group can provide boring, plowing, general 
construction and fiber splicing services.

TSD: Telecom Site Development (TSD) is where BDC Group got 
its start in the telecommunications industry. We provide full 
turnkey telecom site development, from shelter and equipment 
procurement to installation, maintenance, civil construction, 
decommissioning services, electrical, and more.

ODS: The BDC On-Demand Service (ODS) division evolved as the 
direct result of our partner needs. From short urban drill shots, 
general contracting services, emergency maintenance, FTTX, 
maintenance planning, and so much more, our ODS team can 
customize a service package catered to fit any organization’s 
unique needs including any city, town, municipality, or organization.



PAINTING A 
PICTURE
To help tell the story of how each division of BDC ties neatly into the 
next we will need to paint a picture of how networks and Internet are 
constructed.

Let’s first start with OSP division and underground construction. The 
industry uses the term backbone to refer to the large, interconnected 
core network system that every other network feeds out of. So, for 
that reason, we will say that our OSP division builds the bones, or 
skeleton, of the internet. This is all the underground construction of 
fiber and other communication cables. 

But bones, no matter how strong, can’t move without a little bit of 
muscle. The same is true with the internet. This is where our TSD 
division comes into play. The telecom, tower, utility, and data center 
sites help to regenerate, distribute, power, and protect the utility or 
communication lines helping to move the communications through 
the network, to the end user.

Finally, we have our ODS division. This division was created to fill in 
the gaps and support the other two divisions, as well as maintain 
the infrastructure and prepare networks for future growth. For this 
reason, we can say that the ODS division is like the circulatory system 
to the body of OSP and TSD. Just as the circulatory system delivers 
the nutrients to and helps heal the bones and muscles, ODS delivers 
vital services to help get the network to the end user and helps repair 
and maintain the underground network as well as the various sites.

Together these three divisions, OSP - the bones, TSD - the muscle, 
and ODS - the blood, build the infrastructure needed to structure and 
move the networks, as well as ensure its health and prepare it for 
growth. And just like any body, the internet is constantly changing and 
advancing, and BDC will be there as it does to ensure that we are able 
to provide quality services for our partners. 



PROJECT
MANAGEMENT
We thought it was also important to mention that each one of our 
divisions has experienced project managers who help drive the 
project forward, handle any hurdles and keep the project on time 
and on budget. At BDC Group, we use methods, tools and processes 
advocated by the Project Management Institute (PMI).

We formally initiate, plan, execute, control and close projects. Our 
team of seasoned and skilled project managers, and executives are 
committed to finding a turnkey solution to help our partners from the 
planning phase through project completion.

Our team has over 175 years of project management experience and 
there’s not much we haven’t seen. If the project throws us a curveball, 
we lean on the vast experience of our team to address, reassess, and 
move things forward for our partners. BDC Group can manage your 
project from the planning phase through project completion and we 
are committed to providing high quality products and services and 
delivering your project on-time, on-budget, as designed.  



BDC GROUP INC
CAPABILITIES
COMPANY OVERVIEW
BDC Group, Inc is a solutions-based business, headquartered in Hiawatha, Iowa with an office in Sterling, 
Virginia. We offer a wide variety of broadband and communications products and services for infrastructure 
development, expansion, and management. Our team has over 150 combined years of experience working in 
the communications and data networks industries. We provide solutions to communication and broadband 
organizations, as well as local, state, and federal government entities. You can count on our skilled team of 
professionals to deliver the customer service and project management you expect. Our reputation of honesty 
and integrity is paramount to BDC, and our team’s success is only measured by our customer’s satisfaction.

OSP CONSTRUCTION
• Audit & Site Survey
• General Contracting
• Construction & Red Lines
• Project Management
• Fiber Optic Infrastructure Services
• Directional Boring and Plowing
• Fiber Splicing
• Equipment Relocation
• General Restoration
• Maintenance & Refurbishment
• Service Agreements
• Electrical Services
• Grounding Inspections & Repairs
• DC Plant Design & Installation
• Generator Install & Maintenance

TELECOM SITE DEVELOPMENT
• New Shelter Design
• Custom Shelter Manufacturing
• Surplus Shelter Procurement
• Surplus Shelter Refurbishment
• Permitting and Site Work
• On-Site Foundation
• Architectural Enhancements
• Delivery, Crane & Assembly
• Electrical
• Decommission Services
• Power Equipment
• Fire Suppression
• HVAC
• Generators
• ATS

ON-DEMAND SERVICES
• Infrastructure Expansion
• Maintenance Planning
• General Construction
• Project Management
• Site Audits & Builds
• Decommissioning Services
• AC/DC Electrical Install/Maintenance
• Boring and Plowing
• Fiber Jetting
• Fiber Splicing
• Emergency Response
• FTTX Service Drops
• Concrete Work
• Trenching
• Restoration

PAST COMPANIES WE HAVE WORKED WITH
• FAA
• NASA
• American Tower
• AT&T
• City of Cedar Rapids
• Crown Castle
• Nokia

• MidAmerican Energy
• CenturyLink
• FiberLight
• Google
• Local and State Governments
• Mediacom
• Northern Missouri Construction

• RUS-FTTH Projects
• Sprint
• Summit IG
• T-Mobile
• Verizon
• Windstream
• Zayo

CONTACT INFORMATION
Eastern Office:
43671 Trade Center Place #152
Sterling, VA 20166
bdcgroupinc.com

Corporate Office:
1525 Ketelsen Drive
Hiawatha, IA 52233
(319) 389-3282

Courtney Senters
(319) 480-8446
csenters@bdcgroupinc.com

Rob Brown
(319) 310-5297
rbrown@bdcgroupinc.com

CORE COMPETENCIES


